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Rosa Jeter is Program Officer
for the Small Claims
Mediation Program

Rosa M. Jeter, Small Claims Mediation
Program Officer, approaches the podium in
the Small Claims and Conciliation Court each
morning with her usual serenity. As she
waits for Honorable Judge Frederick Sulli-
van to complete his morning speech ex-
plaining the benefits of mediation she looks
over the crowd of more than 100 litigants
who are anxiously awaiting their day in
court. As on every morning for the past 10
years, Rosa is preparing to greet the myriad
of litigants with her customary warm smile
and optimistic attitude. Rosa loves her job
because she feels it allows her make a ma-
jor contribution to the Washington, D.C.
community.

Rosa established her reputation for excel-
lence as the manager of Small Claims me-
diation one case at a time. The program
provides mediation to parties filing claims in
the Court's Small Claims and Conciliation
Branch, which involves monetary compen-
sation claims of $5,000 or less and subroga-
tion cases with claims up to $25,000. Al-
though participation in mediation is re-
quired by the Court, reaching an agreement
is voluntary.
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Rosa prides herself as an ambassador for
mediation. Mediation provides an unlimited
number of possible resolutions, even the pos-
sibility not to agree. Her philosophy is to
provide the most efficient dispute resolution
services to the Small Claims parties in a digni-
fied and respectful manner through a cadre of
well-trained neutrals committed to helping
litigants resolve their disputes. She firmly
believes that when conflicts are placed on a
constructive path, there is an agreement in all
of us.

Many Small Claims litigants are pro se (that
is, they represent themselves) and are in-
volved in complaints related to consumer/
service providers, disputes between landlords
and tenants, roommates, and neighbors. “The
issues mediated in Small Claims are as varied as
the personalities. The rewards of mediation are
when hostile parties can sit together with a
neutral and discuss their issues. At the end
of the session—with or without an agree-
ment—they shake hands, walk out, together,
and thank the mediator for helping them to
see their issue differently,” Rosa says.

In 2006, more than one thousand cases were
mediated in the Small Claims Program. More
than half of those cases reached a settlement
agreement in mediation. Rosa credits the cor-
nerstone of the program’s success over the
years to the ability to cultivate a loyal group
of volunteer small claims mediators. The
backgrounds of the roster of mediators are
just as diverse as the parties they assist:
school teachers, EEO directors, stay-at-
home moms, retired federal employees, and
active members of the D.C. Bar. All have
been trained in basic mediation skills and
Rosa keeps them abreast of current trends
and issues in the field through in-service
trainings and a monthly newsletter.

Among her Multi-Door colleagues Jeter

New Application Process

The Multi-Door Division has re-
cently launched an open enrollment
process for trained and experi-
enced mediators. Along with the
traditional method of recruiting
new mediators, through mediation
skills training and mentoring at
Multi-Door, we will recruit new
mediators that have received at
least a 40 hour basic mediation
skills training from a professional
dispute resolution organization and
have been mediating professionally
for at least 4 years. The Open En-

rollment Process will enable Multi-
Door to recruit experienced media-
tors on an “as needed basis.” Appli-
cants must meet all the qualification
standards set forth in the
“Qualifications for Mediators” and
submit a complete application package
to the Multi-Door Dispute Resolution
Division for consideration.

More information about the Open
Enrollment Process for mediators
can be found at www.dccourts/
mediators in the Getting Involved
section.

holds the distinguished title of longest span of
service to the division—21| years. Her entire
D.C. Superior Court career as been within
the Multi-Door Dispute Resolution Division.
As a veteran in the field of alternative dispute
resolution (ADR), Rosa joined Multi-Door
when the practice of courthouse ADR was in
its infancy. As Multi-Door grew from a pilot
program in the Research and Development
Division in 1985 into a Division within Supe-
rior Court in 1989, Rosa’s career blossomed.
She first served as the Multi-Door Public Rela-
tions Officer. She later worked as a Family
Intake Specialist and a Dispute Resolution
Specialist before landing the position of her
dreams, Small Claims Program Officer, in

1998.

She possesses a strong belief in public ser-
vice and is driven by the excitement of doing
for others. She is an active member in the
Association of Conflict Resolution- District of
Columbia  Chapter, and a variety of other
community and national organizations. She
comes from a large close-knit North Carolina
family and is a graduate of Livingston College.
She has many personal passions, such as
jogging, power walking, ballroom dancing,
sewing, cooking and cheering-on the D.C.
Nationals baseball team. She also possesses a
strong adventurous streak. She has taken a
helicopter ride to the top of a glacier while
cruising the Alaskan coast, decorated a Rose
Bowl Parade float in Pasadena, California, and
rode on a motorcycle from Washington, D.C.
to Lake George, New York.

The Multi-Door Dispute Resolution Division
is proud to spotlight Rosa M. Jeter for her
continued years of dedicated service to the
Division and to the D. C. Superior Court.
We are extremely grateful to have the oppor-
tunity to work with her.

—Kitty Huggins

AARP Seeking
Attorneys to Assist
the Elderly

AARP Legal Counsel for the Elderly
(AARP) is seeking attorneys for referral
to represent D.C. residents over 60
years of age and of modest means.
Attorneys receive pre-screened clients in
their areas of expertise, on a reduced fee
schedule. Send resume to LCE, 601 E St.
N.W. 20049 ATT: AIH. Contact Al
Herman at AHerman@aarp.org for more

information.



